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Go to first hit 

Two heads are better than one - or so it appears in the mining industry, where 
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BHP of Australia and 


 INCLUDEPICTURE "http://ft.chadwyck.co.uk/images/hit.gif" \* MERGEFORMATINET 
[image: image4.png]




 HYPERLINK "http://ft.chadwyck.co.uk/noframes/quick/fulltext?ACTION=byoffset&warn=N&OFFSET=522835833&div=0&FILE=../session/" \l "Hit3" 
[image: image5.png]



Billiton of the UK are following in the steps of Rio Tinto by adopting a dual listing structure. The structure certainly appeals to investor inertia: shareholders need take no action, though 
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BHP's will receive a bonus issue to take their stake in the merged company up to 58 per cent. Each company should keep a full weighting in its local index, and franking credits for Australian shareholders will be preserved.

The catch is that so many twin-headed companies have run into trouble. The first problem, exemplified by Reed Elsevier, is if dual listings bring with them dual managements. Reed appears to be sailing more smoothly now that it has tackled this issue. 
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BHP 
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Billiton is clearly aware of the potential difficulties, and is proposing a unified management structure. Still, the mere existence of two management centres in different time zones adds a layer of complexity. And there are risks to the crown prince gambit 
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BHP 
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Billiton has adopted to sort out who gets the top job - Paul Anderson of 
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BHP starts off as chief executive, with Brian Gilbertson of 
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Billiton taking over at the end of 2002.

The second problem is that a gap emerges, often for no clear reason, between the two shares. Rio UK, for example, has traded at an average 7 per cent premium to Rio Australia over the last year. This kind of gap prompted Zurich Financial Services to unwind its dual structure last year, and could cause difficulties if the company needed to issue new equity.

For all that, dual listings look like a useful way of getting a cross- border deal done, while avoiding the flowback which bedevils most straightforward all-share acquisitions - as Prudential is finding out. But if managements look on dual listings as a way of fudging the cultural issues which arise when putting together businesses from different countries, they are still likely to come to grief.

