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COMPANIES & FINANCE: UK: Reed Elsevier looks to adman to provide strategic direction and growth: Crispin Davis, who can lay claim to having promoted Pampers and restructured Aegis, is now leading the Anglo-Dutch publisher into the millennium, writes Cathy Newman 
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Go to first hit 

Not every executive makes the move from Pampers to publishing. But Crispin Davis, who was yesterday appointed chief executive of the Anglo-Dutch publisher, 
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Elsevier, has done just that.

Mr Davis, who is 50, is chief executive of Aegis, the media buying group. But he spent the first 20 years of his career at Procter & Gamble, the household goods group, where he was credited with establishing the Pampers brand of disposable nappies as a market leader.
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Reed shareholders must be hoping he can make himself just as useful in his new job.
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Reed has given its investors a rough ride recently and the appointment of a new chief executive has come as a relief. The company had been hunting for a new boss for almost a year. 
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Reed abandoned talks with one likely candidate in April, and disagreement over the recruitment process led to the departure of two executives.

Morris Tabaksblat, the chairman recently appointed from Unilever, acknowledges that the vacancy hampered 
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Reed at a crucial time.

"It's a big business that needs a strong hand," he says. "There's a disunity in the way it's been led." Mr Tabaksblat made it a condition of his joining 
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Reed that a unitary management structure was imposed to replace the traditional power sharing between executives in

London and Amsterdam.

Although City analysts welcomed the appointment of Mr Davis, some still need to be persuaded of his suitability. Louise Barton, media analyst at Investec Henderson Crosthwaite Securities, said Mr Davis was "a little untried and untested in this environment".

Mr Davis overcame similar doubts when he took over at Aegis five years ago. When he walked into the group's London office on his first day he hardly looked the part of the flash adman. His shoes were scuffed and his trousers were missing a belt, one employee recalls. But as soon as he spoke, people were impressed.

Since he joined Aegis, the market capitalisation has grown from Pounds 180m to almost Pounds 1.5bn, thanks to refinancing and a big restructuring. The business has expanded out of Europe and is now one of the key media buyers in America.

Mr Tabaksblat believes there is a parallel between Aegis in 1994 and 
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Reed now. "(Mr Davis) inherited at Aegis a disjointed, unsuccessful business. He redefined the business . . . looking for new ideas, a new approach to the market, and as a consequence developed new products. That's what you'll find (him doing) in spades at 


 INCLUDEPICTURE "http://ft.chadwyck.co.uk/images/hit.gif" \* MERGEFORMATINET 
[image: image25.png]




 HYPERLINK "http://ft.chadwyck.co.uk/noframes/quick/fulltext?ACTION=byoffset&warn=N&OFFSET=165817612&div=0&FILE=../session/" \l "Hit10" 
[image: image26.png]



Reed."

Mr Davis agrees that he needs to adopt a similar approach at 
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Reed. "My job is to get the company on to a growth track again. I'll do whatever it takes." Mr Tabaksblat is candid about the challenges Mr Davis faces. First, 
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Reed, which issued its third profits warning in six months last month, must begin to grow again. "The business is stalled. (It) may have been a bit slow to react to the new mediaThis balancing act between traditional and new (media) is something we have to look at again," he says. Internet competition has caused problems for Lexis-Nexis, 
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Reed's online information provider.

Second, he believes 
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Reed must address its patchy presence in Europe, mainly through acquisitions. The group could spend up to Pounds 2bn on global acquisitions.

Third, Mr Tabaksblat does not think the full benefits of the 1993 merger of 
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Reed and 


 INCLUDEPICTURE "http://ft.chadwyck.co.uk/images/hit.gif" \* MERGEFORMATINET 
[image: image43.png]




 HYPERLINK "http://ft.chadwyck.co.uk/noframes/quick/fulltext?ACTION=byoffset&warn=N&OFFSET=165817612&div=0&FILE=../session/" \l "Hit16" 
[image: image44.png]



Elsevier have been delivered. There is still scope for cost-cutting.

Although he insists it would be premature to talk in detail about his plans for the company, Mr Davis says his first task will be to conduct a strategic review of the business.

He is already prepared to rule out one course of action. After months of speculation that 
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Reed's abortive merger with Wolters Kluwer, the Dutch publisher, could be revived, he is nevertheless inclined to give suitors the cold shoulder. "We have no plans at the moment for any merger. My focus is to implement the growth strategy."

The son of a solicitor, Mr Davis joined Procter & Gamble after reading History at Oriel College, Oxford. A naturally reserved character Mr Davis is described by those who know him as an "archetypal P &G man". Certainly, he flourished at the organisation, where his roles included UK marketing director. He did not fare so well when he moved to Guinness in 1990.

At one point Mr Davis was viewed as heir apparent to Tony Greener, Guinness's chairman and chief executive, but although he rose to become group managing director for United Distillers and a main 
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board member of Guinness, the relationship turned sour, and he left "by mutual agreement" in 1993. Now, he is philosophical about the disagreement over marketing issues that led to his departure.

"If the chairman and the chief executive don't see eye to eye, it's better that it's faced up to. If you're in the business for 30 years you'll always have your ups and downs, and you learn from these experiences."

