07 August 1998, The Financial Times , Page 16 (London Edition 1) 
LEX COLUMN: Reed reform: LEX COLUMN (No. of words: 281) 

Go to first hit 

Reforming Reed [image: image1.png]




 HYPERLINK "http://ft.chadwyck.co.uk/noframes/quick/fulltext?ACTION=byoffset&warn=N&OFFSET=86834059&div=0&FILE=../session/" \l "Hit2" 

 INCLUDEPICTURE "http://ft.chadwyck.co.uk/images/nexthit.gif" \* MERGEFORMATINET [image: image2.png]




Elsevier's management structure should eradicate the "them and us" culture still lingering five years after the merger. Management by a four-man committee - two from each side - did not speed the integration process or help the company move nimbly in the electronic publishing world. And since the one chief executive/one non-executive chairman formula was planned for the abandoned Wolters Kluwer merger, the status quo had become untenable.

However, Reed 
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Elsevier has yet to make a clean sweep of things. There will be an uncomfortable interregnum until the outside (though still Dutch) non-executive chairman, Morris Tabaksblat of Unilever, arrives next April. David Webster of Safeway has to step up to the mark until then. Worse is the muddle over the chief executive position. Former co-executive chairmen Nigel Stapleton and Herman Bruggink are effectively demoted to acting co-chief executives, pending the recruitment of a single outside chief executive. As this could take time, the company risks being bereft of leadership during a period of rapid change in the industry.

Thankfully, the major strategic decision - to focus on electronic rather than consumer publishing - has long been taken. But, as yesterday's lacklustre results show, making Reed 
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Elsevier's costly investments here pay will require detailed work by a committed management.

